
 1 

CURRICULUM VITAE / EXECUTIVE BIOGRAPHICAL SUMMARY 
 

JOHN A. SCARLETT, MD 
 

chip@sculptingfogmedia.com 
www.sculptingfogmedia.com 

https://substack.com/@sculptingfogmedia 
 
 
FAMILY: Married:   Susan E. Scarlett (m. June 17, 1972) 
 Children: Jessica (b. 1977), Lauren (b. 1985) 
 
 
EDUCATION:  Dates 
  Attended Degree 
 
Earlham College, Richmond, Indiana  1969-73 B.A. w/ honors 
 
University of Chicago, Pritzker  1973-77 M.D. w/ honors 
     School of Medicine 
 
 
POSTGRADUATE TRAINING: 
 
1977-1980 Resident, Department of Medicine, 
 Hospital of the University of Pennsylvania 
 
1980-1982 Clinical Research Fellow, Division of Endocrinology, 
 University of Colorado Health Sciences Center 
 
 Associate Investigator, U.S. Veterans Administration 
 Denver VA Hospital 
 
1982 Appointed Clinical Instructor, Division of Endocrinology 
 University of Colorado Health Sciences Center 
 
 
BOARD CERTIFICATION: 
 
 American Board of Internal Medicine 
 
 
PROFESSIONAL SOCIETIES: 
 
 American Diabetes Association 
 The Pituitary Society 
 The Endocrine Society 
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MEDICAL LICENSURE (all inactive): 
 

Colorado:   23137 
Pennsylvania:  MD-021364-E 

 Connecticut:  27150 
 
AWARDS AND HONORS: 
 
 Edward H. Cox Scholarship Award in Chemistry, 
    Earlham College, 1972 
 American Chemical Society, Undergraduate Award 
    in Analytical Chemistry, 1973 
 Chemistry Departmental and College Honors, 
    Earlham College,1973 
 Phi Beta Kappa, 1973 
  
 Upjohn Award for Outstanding Accomplishments 
    as a Medical Student, 1977 
 Graduation with Honors, University of Chicago 
    Pritzker School of Medicine, 1977 
 Solomon A. Berson Research and Development 
    Award of the American Diabetes Association,1982-3 
  
 Fellow, American College of Physicians (FACP), 1985 
  
 Member, Drug Information Guidelines Committee 
    United States Pharmacopeial Convention 
    (USP), 1990-1992 
 
 Distinguished Service Award, Drug Information 
    Association, 1991 
 Chairman, North American Steering Committee 
    Drug Information Association, 1991 - 1993 
 
 
 
BOARD MEMBERSHIPS: 
 
 
1989 – 1991 Member, Board of Directors 

Drug Information Association (DIA) 
 
2007 - 2016 Member, Board of Trustees 

  Earlham College 
   Richmond, IN 
 
2011 – 2018 Member, Board of Directors 
2018 – 2025 Chairman, Board of Directors 
   Geron Corporation (GERN)    
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2015 - 2021 Member, Board of Directors 
   Chiasma, Inc (CHSM) 
   Chair, Compensation Committee 
   Member, Audit Committee 
 
2016 - 2022 Member, Board of Directors 
   Cytomx, Inc (CTMX) 
   Member, Audit Committee 
   Chairman, Compensation Committee 
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PROFESSIONAL AND WORK EXPERIENCE: 
 

2Q 2026 - Editor, Sculpting Fog Media 
 
The content provided under the Sculpting Fog Media umbrella in-
cludes short and long-form written commentary published via Sub-
stack that is focused on the intersection of science, strategy and poli-
cy, with a particular emphasis on how drug development, regulatory 
and commercial strategy married to effective organizational dynamics 
can result in promising science becoming effective medicines.  
 
www.sculptingfogmedia.com 
https://substack.com/@sculptingfogmedia 
chip@sculptingfogmedia.com 

 
 
4Q 2011- Chairman, President and Chief Executive Officer 
1Q 2025 Geron Corporation (NASDAQ: GERN) 
 Foster City, CA 
 
 As President and CEO, orchestrated a strategic realignment that re-

sulted in divestiture of the Company’s embryonic stem cell assets, 
emphasizing development of its first-in-class telomerase inhibitor, 
imetelstat. Pivoted development of imetelstat from solid tumors to 
high unmet need hematological malignancies, and negotiated a non-
dilutive, innovative imetelstat world-wide license and collaboration 
with Janssen Pharmaceuticals (JNJ). When Janssen returned the prod-
uct rights to Geron in 2018, re-oriented and refinanced the company, 
ultimately growing from 18 employees to over 240 employees, driving 
a positive Phase 3 trial in lower-risk myelodysplastic syndromes (LR-
MDS), a strong 12-to-2 ODAC endorsement in 2024, favorable place-
ment in the NCCN guidelines, and subsequent FDA and EU approvals 
of RYTELO. 

 
 
1Q 2009 - President and Chief Executive Officer 
4Q 2009 Proteolix, Inc. 
 South San Francisco, CA 
 

President, Chief Executive Officer and a member of the board of direc-
tors of Proteolix, Inc., a privately held biopharmaceutical company, 
from February 2009 until its acquisition by Onyx Pharmaceuticals, Inc. 
in November 2009. Proteolix discovered and developed carfilzomib, a 
second-generation proteosome inhibitor now marketed as KYPROLIS® 
by Amgen (which acquired Onyx in 2013) for the treatment of relapsed 
or refractory multiple myeloma, with w/w sales of $2.7B in 2024 and 
estimated 2025 sales of $3.0B.  
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2001- Chief Executive Officer 
2008 Tercica (NASDAQ: TRCA) 
 Brisbane, CA 
 

From 2001 until its acquisition by Ipsen, S.A. in October 2008, as a Co-
Founder, Chief Executive Officer and a member of the board of direc-
tors of Tercica, Inc. (NASDAQ: TRCA), led the clinical development, 
approval and commercial launch of INCRELEX® (mecasermin) for the 
treatment of growth failure in pediatric patients with severe primary 
insulin-like growth factor-1 (IGF-1) deficiency. 
 

 
1993- Chief Executive Officer 
2001 Sensus Drug Development Corporation 
 Austin, TX 
  

From 1993 until its acquisition by Pharmacia in May 2001, served as 
Founder, President and Chief Executive Officer of Sensus Drug Devel-
opment Corporation, a privately held biopharmaceutical company 
that developed SOMAVERT® (pegvisomant for injection), which was 
approved for the treatment of acromegaly in 2003, and for which it re-
mains a mainstay of medical treatment. 

 
 
1995- Founder and Director 
2001 Covance Biotechnology Services, Inc. 
 Research Triangle Park, NC 
 

Co-founded Covance Biotechnology Services, Inc., a contract bio-
pharmaceutical GMP/commercial manufacturing organization, devel-
oped the business plan and negotiated a joint venture with Corning, 
Inc., directed site selection and construction of a state-of-the-art pro-
cess development and recombinant protein cGMP manufacturing fa-
cility in Research Triangle Park in North Carolina, and served as a Di-
rector for this 450 employee business with multiple large pharmaceu-
tical company clients prior to its sale to Akzo Nobel’s Diosynth Divi-
sion in June 2021 (now Fujifilm Diosynth Biotechnologies). 
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1991- Head, North American Clinical Development Center 
1993 Senior Vice President, Medical and Scientific Affairs 

Novo Nordisk Pharmaceuticals Inc., Princeton, NJ 
 

Head of the North American Clinical Development Center while also 
serving as Senior Vice President of Medical and Scientific Affairs for 
Novo Nordisk Pharmaceuticals, Inc., a wholly owned subsidiary of No-
vo Nordisk A/S. In that position, contributed to world-wide clinical and 
regulatory planning for Novo Nordisk development candidates, mana-
gerial responsibility for clinical trials and development activities for 
Novo Nordisk in both the U.S. and Canada, and represented the Com-
pany in interactions with FDA personnel regulating both investigational 
and marketed insulin products and delivery devices. 
 

 
1985- Vice President, Clinical Development 
1990 Greenwich Pharmaceuticals Inc. 
 Greenwich, CT 
 

Led phase 1-3 clinical development for a potential disease-modifying 
anti-rheumatic drug, THERAFECTIN®. 
 

 
1982- Director 
1985 Department of Medical Research and Services, 
 McNeil Pharmaceuticals (Johnson & Johnson) 
 Spring House, PA 
 

Director of Medical Research and Services at McNeil Pharmaceuti-
cals, a Johnson & Johnson company, responsible for Phase 3b and 
Phase 4 clinical programs, medical writing, pharmacovigilance, and 
medical affairs for McNeil’s marketed products in pain, rheumatology, 
psychiatry and pancreatic enzyme replacement therapy. While at 
McNeil, withdrew ZOMAX®, the Company’s leading NSAID pain prod-
uct, from the worldwide market due to serious adverse experiences, 
and negotiated DESI approval for PARAFON FORTE® with FDA.   
 

 
1982 Assistant Director 
 Department of Medical Research and Services, 
 McNeil Pharmaceutical 
 Spring House, PA 

 
Medical Product Director for TOLECTIN® and TYLENOL® with Codeine, 
providing Phase 4 medical support. 
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1982- Adjunct Assistant Professor of Medicine 
1986 Department of Medicine, Hospital of the University  
 of Pennsylvania and University of Pennsylvania 
 School of Medicine 
 Philadelphia, PA 
 

From 1982-1986, appointed as an Adjunct Assistant Professor of Med-
icine at Hospital of the University of Pennsylvania; attended one half-
day per week in the Internal Medicine Clinic. 

 
1980- Associate Investigator 
1982 Research Division, Veterans Administration 
 Fellow, Diabetes and Metabolism, University of Colorado  
 Denver, CO 
 

Studied insulin action, the pathophysiology of obesity and type II dia-
betes, and in vitro, in vivo and clinical effects of pharmacologic thera-
pies in these disorders: author or co-author of 12 peer-reviewed publi-
cations from laboratory of Jerrold Olefsky (now Professor of Medicine 
at UC San Diego).    

 
 
1973- Medical Student; Laboratory of Arthur H. Rubenstein 
1977 University of Chicago Pritzker School of Medicine  
 Chicago, IL 
 

Studied insulin, proinsulin and c-peptide secretion, the effect of 
ascorbic acid on carbohydrate metabolism and the use of c-peptide 
assays to detect factitious hypoglycemia; authored peer-reviewed pa-
pers in Am J Clin Nutr and N Engl J Med from the laboratory of Arthur H. 
Rubenstein (now Professor of Medicine and Dean of Medicine (emeri-
tus), University of Pennsylvania). 
 
 

AVOCATIONS:  
 
Certified SCUBA diver since 1960 (~3200 dives); Certified Freediver since 2010; award-winning  
underwater still photographer and author (Loving Sharks, Asian Geographic Magazines Pte Ltd,  
Singapore, 2010) 
 
Sportscar Racing: 2010-2015 Porsche-sponsored Pirelli GT3 Cup Trophy race series; Class  
Champion 2015. 
 
Aspiring writer of speculative fiction: “Talon – A Novel” is currently in development. 
 
 
RESIDENCES: Dr. Scarlett and his wife Susan’s principal residence is in Austin, Texas. 
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from early clinical development through its transformation into a commercial-stage company. 
 
Since retiring from Geron in 2025, Dr. Scarlett has served as Editor of Sculpting Fog Media LLC. Con-
tent developed under this umbrella includes short and long-form written commentary published via 
Substack that is focused on the intersection of science, strategy and policy, with a particular empha-
sis on how drug development, regulatory and commercial strategy married to effective organizational 
dynamics can result in promising science becoming effective medicines.   
   
Joining Geron in 2011, Dr. Scarlett led a rapid pivotal strategic realignment, divesting non-core stem 
cell programs to concentrate the company’s resources on advancing imetelstat, a first-in-class te-
lomerase inhibitor. Under his leadership, Geron pivoted development of imetelstat from develop-
ment for solid tumors to high unmet need hematological malignancies, and negotiated a non-
dilutive, innovative imetelstat world-wide license and collaboration with Janssen Pharmaceuticals 
(JNJ). When Janssen returned the product rights to Geron in 2018, Dr. Scarlett re-oriented and re-
financed the company, ultimately growing from 18 employees to over 240 employees who drove a 
positive Phase 3 trial in lower-risk myelodysplastic syndromes (LR-MDS), a strong 12-to-2 ODAC en-
dorsement in 2024, favorable placement in the NCCN guidelines, and subsequent FDA and EU ap-
provals of RYTELO. Also under his leadership, a successful phase 2 program in relapsed/refractory 
myelofibrosis (R/R MF) led to a large, ongoing Phase 3 overall survival trial in R/R MF. These mile-
stones have marked Geron's evolution into a fully integrated commercial biopharmaceutical compa-
ny under Dr. Scarlett’s guidance. 
 
Dr. Scarlett’s leadership portfolio also includes the successful development and commercialization 
of multiple novel therapeutics at prior companies. As President and CEO of Proteolix, he steered the 
company through its acquisition by Onyx Pharmaceuticals in 2009. Proteolix’s lead asset, carfil-
zomib, a next-generation proteasome inhibitor, is now a blockbuster drug (est. 2025 w/w sales $3.0B) 
marketed globally as KYPROLIS® by Amgen for relapsed/refractory multiple myeloma.  
 
As co-founder and CEO of Tercica (NASDAQ: TRCA), Dr. Scarlett led the clinical development, ap-
proval and commercial launch of INCRELEX® (mecasermin) in pediatric growth failure prior to the 
Company’s acquisition by Ipsen. Prior to Tercica, he founded and was CEO of Sensus Drug Devel-
opment Corporation, where he oversaw development of SOMAVERT® (pegvisomant)—a breakthrough 
therapy for acromegaly, and now a mainstay in endocrine practice following its approval and com-
mercial success after Sensus was acquired by Pharmacia. 
   
Throughout his career as a CEO, Dr. Scarlett has driven correlation of R&D success with strong as-
sessments of commercial opportunity, and subsequent tailoring of phase 2 and phase 3 programs 
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designed to capture maximal market opportunity. This type of leverage also allowed him to organize 
and drive highly creative partnering for many of his companies with larger pharmaceutical organiza-
tions. These partnerships brought not only substantial non-dilutive financing, but also assured highly 
productive collaborations that took advantage of partners’ expertise in critical strategic decision-
making and execution for non-clinical pharm/tox, manufacturing, clinical development, regulatory 
and commercial. 
 
Similarly, Dr. Scarlett has been instrumental in developing productive, professional relationships on 
behalf of his companies with well-respected investment bankers and deeply knowledgeable inves-
tors, resulting in a wide range of financings utilizing multiple vehicles, including start-up venture 
rounds, mezzanine financings, IPOs, follow-on public offerings, and including large synthetic royalty 
and debt financings – resulting in strong balance sheets, even at times when markets were not at 
their best. In addition, Dr. Scarlett has also led highly successful M&A processes that resulted in the 
acquisition of Sensus, Tercica, and Proteolix while he was CEO of those companies.   
 
Dr. Scarlett’s operational range spans large-cap pharma as well as emerging biotechnology compa-
nies. Earlier in his career, he held senior roles at Novo Nordisk, where he headed the North American 
Clinical Development Center and was SVP of Medical and Scientific Affairs. At McNeil Pharmaceuti-
cals (a Johnson & Johnson company), he was responsible for Phase 3b and Phase 4 clinical pro-
grams, medical writing, pharmacovigilance, and medical affairs for McNeil’s marketed products.  
 
He was also a founder of Covance Biotechnology Services, establishing a 250+ person state-of-the-
art cGMP commercial manufacturing and process development business in Research Triangle Park 
prior to the company’s acquisition by Fujifilm Diosynth Biotechnologies. 
   
In addition, Dr. Scarlett has served as an independent board member on public and private biophar-
ma boards, including Chiasma and CytomX Therapeutics, contributing strategic and scientific over-
sight through IPOs, partnerships, and M&A activity. 
 
Board-certified in Internal Medicine and a Fellow of the American College of Physicians, Dr. Scarlett 
received his B.A. in Chemistry with Honors from Earlham College, his M.D. with Honors from the Uni-
versity of Chicago Pritzker School of Medicine and completed his Fellowship in Diabetes and Me-
tabolism at the University of Colorado where he was appointed to the Faculty prior to his departure to 
Johnson & Johnson in 1982.   
 
Dr. Scarlett’s principal residence for the past 30 years has been in Austin, although his business life 
has been focused in the Bay Area and Northern NJ/NYC during most of those years. Outside of bio-
tech, he has been an award-winning underwater photographer for two decades and is a former 
champion Porsche GT3 Cup car racer. 
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